


OUR VISION

• Support our client's business growth by matching the right 

talent to their specific recruitment needs and support the 

rewarding careers of the professionals we place, and

• Offer consistency to organization's who have come to rely 

on Smart Nines professional team by assuring them of 

well-suited candidates



Q U A L I T Y  M A N A G E M E N T

2

1

P R O J E C T S

From full Project Management capability to seamlessly supplementing teams 

with project support and scope management, we offer high quality, 

professional service from beginning to end.

P E O P L E

We provide all levels of Engineering Professionals for full time and 

contract positions in the civil and related fields. 

P E R F O R M A N C E

To convert challenging scope changes into the best possible financial result 

for our Clients in areas of; planning, estimating, variations, insurance. 

3

OUR DIVISIONS

Smart Nine is a leading Project Management & Resourcing company providing support to some of 

Australia’s largest construction projects. We specialise in converting challenging scope changes into the 

best possible financial result for our Clients. From full Project Management capability to seamlessly 

supplementing teams, we provide all levels of Engineering Professionals for all states of projects. 

Smart Nine is proud to have a 100% client satisfaction and return. 

We look forward to working with you on your next project.

ABOUT US
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Smart Nine has a proven record of quality delivery in both 

full Project Management and Project Support Services. 

Some areas in which we have excelled have morphed into 

our Performance division services however we continue to 

deliver all areas of Project Management. 

The Nine Principles that formed our structured approach are 

still maintained throughout every project to ensure 

comprehensive management of every area.

We are proud of our complete delivery of civil infrastructure 

projects, especially the high-pressure emergency recovery 

projects that were delivered 

S9 PROJECTS

• Bid Management

• Design Management

• Project Event Management

• Full turnkey Project Management

• Operations & Maintenance Management

• Project Launch & Completions Management

P R O J E C T  M A N A G E M E N T  

• Communications Management

• Contract Management

• Cost Management & Estimating

• Environmental Management

• Procurement Management

• Quality Management / Control

• Risk Management

• Safety Management

• Time Management / Planning

P R O J E C T  S U P P O R T

• Design management

• Disruption recovery

• Scope Management

• Variations

C H A N G E  M A N A G E M E N T

ABOUT
F r o m  f u l l  P r o j e c t  M a n a g e m e n t  t o  

S p e c i a l i s t  a r e a  P r o j e c t  S u p p o r t  

WELCOME TO
S9 PROJECTS
Challenge Accepted



S9 PERFORMANCE

• Cost Analysis

• Cultural Heritage

• KPI Reporting

• Methodologies & Management Plans

• Project Scope Change Management 

• Project Team Mentoring

• Risk management

• System Development

• Variation Optimisation

P R O C E S S  I M P R O V E M E N T

• Variations - Insurance Claim Submissions

• Cultural Heritage Management

• D&C - Operations & Maintenance

• D&C - Inspection Access and Reporting

• D&C – Project Launching

• Procurement – PUP Management

• Planning - Planning Services

• Planning - Mass Haul

S P E C I A L I S T  S E RV I C E S

Let’s convert these areas of your project or 
organisation from functioning to excelling.

Over the last few years Smart Nine has developed into leaders in 

certain fields with the development of infrastructure. We are 

proud of this and have a division focused to these specialist  

areas to ensure that our Clients obtain the best available service. 

Our Performance Team provides both System Development, as 

process improvement is always required in line with your growth 

of your organization , as well as Specific Areas that have a proven 

record in excelling for our Clients

WELCOME TO
S9 PERFORMANCE

E m b r a c i n g  o u r  P r o v e n  S t r e n g t h s

Specialisation developed through experience



S9 PEOPLEP r o j e c t  M a n a g e m e n t  &  

E n g i n e e r i n g  R e c r u i t m e n t  

Smart Nine provide pre-contract and active project support for both 

site-based and remote projects requirements.. 

We successfully place various roles into organisations who have 

come to rely on our professional team to assure them of well-suited 

candidates. The provision of experienced personnel into 

permanent and temporary roles is a proven strength of our business 

and our tough but effective candidate screening is

Creating a new approach across the industry

• Full Time Experienced Personnel

• Excellent referral scheme

• S9 Guarantee of candidate quality

• Option for Candidate “Pressure Testing”

P E R M A N E N T  P L A C E M E N T S

• Weekly, Daily or Hourly 

• Contract arrangement from hours to months

• Progressive reviews to ensure optimal use

T E M P O R A R Y  P L A C E M E N T S

• Where you only require resources for Part of the 

Work Week

• Sole allocation or shared allocation

• Facilitating personal commitments with your 

work requirements

P A R T  T I M E

SPECIALIST SERVICE - CANDIDATE TESTING
Our unique service that differentiates us from every other recruitment 

type service is that our staff actively test the candidates through a 

series of tasks and active participation to ensure that they really can 

do the role. We take CV reviewing to the next level with the allocation 

of resources to “ S9 Certify”

WELCOME TO
S9 PEOPLE
Recruitment has a new approach

T h e  N e w  S t a n d a r d  o f  Q u a l i t y  A s s e s s e d  C a n d i d a t e s



PHASES
S M A R T  N I N E  E X C E L S  I N

Plan & Launch 

Work within the pre-contracts 

(tender) phase and project launch.

E.g. Mudgerreba to Varsity Lakes

Construction

Engineering and Management support 

during the construction phase. 

E.g. Caloundra Road to Sunshine Motorway

Construction Handover

Completion and quality control.

E.g. Bruce Highway Rockhampton

Operate & Maintain

Ongoing support once the project has 

been constructed and entering 

operational phase.

E.g. Toowoomba Second Range Crossing. 

HOURLY
RATES

Full or part management 

of a project or aspects of 

a project. 

Product or service 

provision package sale. 

For example, 

management plans. 

Allocation of minimum 

hours to support teams as 

required. 

Provision of permanent 

staff to clients at a 

placement percentage 

fee. 

RETAINER

PERCENTAGE
FEE

LUMP SUM 
PACKAGE

SERVICE 
OPTIONS



Projects Portfolio

Pine Creek Flood Repairs

Toowoomba Second Range Crossing

Bruce Highway Rockhampton

Caloundra Road to Sunshine Motorway

Maroochydore Waste 
Transfer Facility

North East Link - Melbourne

Gladstone Watermain

Cairns Smithfield Bypass

A FEW OF THE PROJECTS 
WE ARE PROUD TO HAVE 
ADDED GREAT VALUE



linkedIn.com/company/smart-nine

smartnine.com.au

S9people.com

GET IN TOUCH

M: +61 432 758 899 
T: 07 3040 8169

Unit 1 and Unit 16
1631 Wynnum Road, Tingalpa, Qld 4173
P.O. Box 4309, Gumdale, 4154

projects@smartnine.com.au

people@smartnine.com.au


